
The Challenge

The CusTomer was looking for a parTner To ouTsourCe design and deTailing 
aCTiviTies while Trying To reduCe operaTing CosTs and move Towards a serviCe 
level based model for engineering serviCes.

 Rapid business growth resulted in spiking 
workloads for internal teams and there was an 
urgent requirement to find a partner to share the 
workload.

 Skilled resources were spending significant 
time on non-core activities which left them with 
minimal time for core product design work.

 Current projects were being delayed due to 
limited skilled resources within the client’s 

workforce. The customer needed a partner who 
could ramp up quickly to provide immediate 
results.

 Support was required for end-customers using 
several CAD platforms across multiple product 
lines and based out of different facilities.

 Client had no experience of working with global 
project models.

global engineering CenTer 
for produCT design and 
drafTing serviCes
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The Company 
A leading global supplier of automotive systems and components with their headquarters in the United 
States. The organization employs more than 30,000 people globally and operates in 20 countries around 
the world.
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The soluTion
 Onsite/offshore model developed with three 

onsite liaisons and 17 full-time employees 
offshore providing the ability to scale quickly to 
respond to spikes in workload.

 Experienced domain experts replicated the 
client’s environment offshore with quick ramp-
up to meet the delivery and quality targets.

 Started with low complexity projects to enable 
a large volume of work to be passed on to the 
global engineering center (GEC) team quickly. 

As the engagement matured over time, higher 
complexity work was given to the GEC team.

 Developed a nine-blocker maturity model to 
define the growth plan.

 Defined and monitored performance metrics 
for tracking the health of the engagement.

 Utilized global execution model processes for 
effective and efficient project management.

abouT us 
Tata Technologies is a global engineering and product development IT services company that is focused 
on fulfilling its mission of helping the world drive, fly, build and farm by enabling manufacturing companies 
across the automotive, aerospace and industrial heavy machinery verticals realize better products and 
drive efficiencies in their businesses. There are two components to our value proposition – managing and 
delivering outsourced engineering services and products for our manufacturing clients, and helping them  
identify and deploy technologies that are used to conceptualize, design, validate, build, test, benchmark 
and realize better products. For more information, visit www.tatatechnologies.com.

The resulT

Cost savings due to 
utilization of onsite/

offshore model

40%
Improved delivery 
timeline with Tata 

Technologies’ global 
delivery model

Internal resources 
could dedicate more 
time to core design 

work

Successful relationship 
quickly expanded into 
other geographies and 

divisions


